THE
ACHIEVER
TRAINING

THIS DOCUMENT TO BE USED IN SUPPORT
OF FOUR ACCOMPANYING AUDIO FILES

UNIT 1
FOUNDATIONS

UNIT 2

UNDERSTANDING THE ACHIEVER AND ITS ROLE
INCLUDES DISCUSSION OF ALL SIX MENTAL APTITUDES

UNIT 3

UNDERSTANDING THE ACHIEVER

INCLUDES DISCUSSION OF PERSONALITY
DIMENSIONS #1 THROGH #7

UNIT 4

UNDERSTANDING EXPANDED
INCLUDES DISCUSSION OF PERSONALITY
DIMENSIONS #8, #9 AND #10, THE TWO
VALIDITY SCALES, and SIX ACHIEVER
REPORTS

The Achiever® is a registered trademark of Candidate Resources, Inc. All rights reserved.

The Achiever® assessment is copyrighted by Candidate Resources, Inc. All rights reserved.

Achiever Training audio, text and graphics copyright 2018 Mike Weaver/Achievement
Associates, Inc.



ACHIEVER TRAINING UNIT #1 FOUNDATIONS
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ACHIEVER TRAINING UNIT #1 FOUNDATIONS
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ACHIEVER TRAINING UNIT #1 FOUNDATIONS

PERSONALITY AND BEHAVIOR

THE MODEL FOR PERSONAL TRANSFORMATION

AFFIRMATION (“Talk As If")
INDIVIDUAL  |VISUALIZATION (“The Power Of Pictures”) —_—

PRIMARY FLOW

|DENT|TY ASSOCIATION (“The Achievement Environment")
(—

Includes Values, o FEEDBACK
Beliefs, Attitudes, g
Personality ARE

BEHAVIOR |—p| RESULTS

WHAT WE DO WHAT WE ACHIEVE
[ | V SEHAVIOR MODELING
["Dolng What Works”) ("'ﬁ'l(:‘;;l-azﬁ:tll.::nGOf
I Specific Purpose”)
The “Push” Of ) w " )
Identity Development, | The “Pull” Of Goals
LEASS\I.{:E?.(I):\FTPSESNK#LLS Learning & Practice, And And Purpose
(“Information, Understanding, Behavior Modeling ¢ L2010 Achievement Associates, Inc.
And Practice”)

AND BEHAVIOR

PERSONALITY

(THE OUTWARD EXPRESSION OF
THE UNIQUE INDIVIDUAL IDENTITY)

INPUT /

DATA, INFORMATION,
AND EVENTS
(STIMULII)

OUTPUT
BIOCHEMISTRY =~ THOUGHTS AND
(PHYSICAL FITNESS ACTIONS
& NUTRITION) AT (BEHAVIOR)

HEREDITY
(GENETIC
HISTORY)

CONDITIONING
(LEARNED BEHAVIOR,
50% TO 75% OF TOTAL

INPUT TO PERSONALITY)




ACHIEVER TRAINING UNIT #1 FOUNDATIONS

THE CONDITIONING PROCESS
AND RECONDITIONING

CONDITIONED
BEHAVIOR

“LOCKED IN”
ATTITUDES AND HABITS

‘ HABITS OF THOUGHT & ‘

PHYSICAL HABITS

ENVIRONMENT EXPERIENCE

CHIEF PROGRAMMERS
(MOM AND DAD)

I\

\ HABIT OF THOUGHT

S (ATTITUDE)
NORMAL ——t OR PHYSICAL HABIT
“FORGETTING =

RETENTION OF A NEW IDEA AND THE POWER
OF
“SPACED REPETITION”
1 EXPOSURE
50% RETENTION IN 2 DAYS
15% RETENTION IN 4 DAYS
2% RETENTION IN 16 DAYS

6 EXPOSURES (ONE PER DAY)
85% RETENTION IN 16 DAYS

4



#1

#2

TEN KEY BEHAVIORAL PRINCIPALS

THERE IS NO “GOOD” OR “BAD” PERSONALITY PER SE.

ANY PERSONALITY PROFILING INSTRUMENT MEASURES TRENDS

AND TENDENCIES, NOT ABSOLUTES.

#3

#4

#5

#6

#7

#8

#9

ALL BEHAVIOR IS CAUSED.
ALL PEOPLE ARE MOTIVATED.

PEOPLE ARE MOTIVATED BY THEIR NEEDS AND WANTS, NOT BY
OURS.

IN THE FINAL ANALYSIS, YOU CANNOT MOTIVATE ANYONE ELSE,
BUT YOU CAN INFLUENCE THEIR MOTIVATIONAL ENVIRONMENT.

ANY PERSONALITY CHARACTERISTIC CONSIDERED A STRENGTH, IF
OVERUSED, CAN BECOME A WEAKNESS.

IF YOU KNOW MORE ABOUT SOMEONE THAN THEY KNOW ABOUT
YOU, YOU ARE IN A STRONG POSITION TO INFLUENCE SITUATIONS
AND OUTCOMES.

IF YOU KNOW MORE ABOUT SOMEONE THAN THEY KNOW ABOUT
THEMSELVES, YOU ARE IN A STRONG POSITION TO CONTROL
SITUATIONS AND OUTCOMES.

#10 IF YOU KEEP DOING WHAT YOU HAVE ALWAYS DONE, YOU WILL

USUALLY GET WHAT YOU HAVE ALWAYS GOTTEN.



ACHIEVER TRAINING UNIT #2
UNDERSTANDING THE ACHIEVER AND ITS ROLE

THE SELECTION FUNNEL

RECRUITING

i

I ALL APPLICANTS I

#1 INITIAL FIT JOB DESCRIPTION VS APPLICATION OR RESUME

#2 REFERENCE CHECK crepisLE sources?

BEST? NEED TO IMPROVE? WORST? WHY LEFT? WOULD REHIRE?

#3 MENTAL APTITUDES,
PERSONALITY AND

SKILLS EVALUATION

THE ACHIEVER
PRACTICAL MENTAL ABILITIES
AND PERSONALITY

OTHER SUPPORTING EVALUATIONS

LEADERSHIP VALUES & STYLE
(TELEOMETRICS)

HONESTY & ATITUDE
(PASS IID

SPECIFIC SKILLS TESTS

#4 STRUCTURED
INTERVIEW




ACHIEVER TRAINING UNIT #2
UNDERSTANDING THE ACHIEVER AND ITS ROLE

THE SELECTION TRIAD

BACKGROUND

STRUCTURED

IN DEPTH AND
INTERVIEWING REFERENCE
The Three Components CH ECKING

Of The Selection Process
Work Together, Interacting

To Maximize The Probability
Of Achieving A Good Match
Of The Person To The Position

A Good Match
Benefits Everyone

A Bad Match
Benefits No One

THE
ACHIEVER
AND
ANALYSIS



ACHIEVER TRAINING UNIT #2
UNDERSTANDING THE ACHIEVER AND ITS ROLE

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES
STANINE
APTITUDE DESCRIPTION TT3T31a156 78151 DESCRIPTION
A1 MENTAL ACUITY i e Q‘ﬂ%mﬂ:ﬂwwm
A2 BUSINESS TERMS Picucer Pranripich g L
A3 MEMORY RECALL | "“Gincrvant Unawara, N 8 e At Pt
A4 VOCABULARY Ranie Wl Sentovdocod. vt i ek nesstesion Pranaee
AS NUMERICAL Lows Vieual Scanning Speed High Visual Scanning Speed
PERCEPTION And Low Acouracy. And High Accuracy.
A6 MECHANICAL indifferant, Low Aptitude, For Intarestad, High Aptmds, For
INTEﬁST TechnicalMechanical Things Technical/Mechanical Things
PERSONALITY DIMENSIONS
STARE
DIMENSION DESCRIPTION 1213125161718 |9 DESCRIPTION
D1 ENERGY i, s Feanss T e Htink
D2 FLEXIBILITY e Consetan, Procutabi

Inconsistent, Unpredictabla

D3 ORGANIZATION

Spontanaous,
ima Inasnsitive

Organized, Structursd,
Time Senaitive

D4 COMMUMICATION

Detached, Resarvad,

Mon Communscative ‘Communicative
D5 EMOTIONAL Impatient, mmaturs, Patiant, High Maturity,
DEVELOPMENT High Senss Of Lingency Low Sensa OFf Lingency
Low Dominance, Mon High Dominance, Demanding,
DE ASSEHRTIVENESS Demanding, Cooperative Authoritative

D7 COMPETITIVENESS

Individuaiistic, Goal Directad,
Raszults Orismtad

D8 MENTAL
TOUGHNESS

Sanaitive, Empathic To
Others, Lacks Parsistance

Insansitive, Parsistant,
Rasilient, Tough Minded

D9 QUESTIONING

Strong Belief In People,
Trusting, Questions Litte

Sheptical, Queations Much,
Guardsd

D10 MOTIVATION

Seaks Security And Stability,
Riek Aveartad, Lower Vitality

Sesks Achisvem niticn,
Change Oriented, High

Form © 201 2]7/201 8 Achisvernant Associates,

VAL.IDITY SCALES

SCALE

DESCRIPTION

1]12]3(4]5

¥1 DISTORTION

Self Honast And Self
Chjedimﬁumra

V2 EQUIVOCATION

PERCENTAGE OF FDFULA'I'!DN‘ MVALIDITY OF PERSONALITY
IN EAGH STANINE RESULTS IN QUESTION

DESCRIPTION

Exaggerates And/Cr
Rationalized Anewara




ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #1 JOE MACHINE

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES

STANINE
APTITUDE DESCRIPTION 3 = DESCRIPTION
213|4]|5|6|7 9
Slowear To Learn, Bast At Cuick To Leam, Strong Aeasoning
Al MENTAL ACUITY Reptitive Tasks X And Problem Solving Ability
Limited Businees Knows The Languags
A2 BUSINESS TERMS Oriented Viocabulary Of Business
Low Imterest In Events. Mot High Knowledge OF Events.
A3 MEMORY RECALL Obsavant. Uinawars. Wary Obasrvant And Awara.
Low Word Knowladge. Limits High Word Knowladge. Promotes
A4 VOCABULARY Effective Commumnication x Effective Communication
AS NUMERICAL Low Visual Scanning Spead High Visual Scanning Spead
PERCEPTION And Low Accuracy. And High Accuracy.
A MECHANICAL Indiffarent, Low Aptitude, For m Intsrested, High Aptituds, For
INTEREST Technicalachanical Thinga Technical/Mechanical Things

PERSON

DIMENSION

DESCRIPTION

DESCRIPTION

D1 ENERGY

Reatlees, High Intemal
Tengion, Strees Prone

Calm, Low internal
Tens=ion, Strees Hesistant

D2 FLEXIBILITY

Adaptable, Situational,
Inconsistent, Unpredictable

Inflexible, Principlad,
Consistent, Predictable

D3 ORGANIZATION

i Spontanaous,
ime nseneitive

o izad, Structured,
rg;l.'-luna Senaitive

D4 COMMUNICATION

Detached, Resarved,
Non Communicative

Commumnicative

D5 EMOTIONAL
DEVELOPMENT

Impatient, Immaturs,
High Senas Cf Lirgency

Patiant, High Maturity,
Low Sensa OFf Lirgency

D6 ASSERTIVENESS

Low Dominanca, Non
Demanding, Gooperative

High Dominance, Demanding.,
Authoritative

DT COMPETITIVENESS)

Team F'h]rar. Frisndship
Onented, Low Results Drive

Individualistic, Goal Directad,
Results Orientad

D& MENTAL
TOUGHNESS

Sanaitive, Empathic To
Others, Lacks Pereistance

Insensitive, Persistant,
Rasilisnt, Tough Mindad

D9 QUESTIONING

Strong Balief In Peopls,
Trusting, Questions Litta

Skeptical, Queations Much,
Guarded

D10 MOTIVATION

Saake Security And Stability,
Rigk Avartad, Lower Vitalty

Form © 201 2]7/2018 Achisvement Associates,

_X

VALIDITY SCALES

SCALE

DESCRIPTION

Seeks Achisvem mation,
Change Oriantad, High ity

2

V1 DISTORTION

Self Honest And Self
Chjadimﬁumm

V2 EQUIVOCATION

PERCENTAGE OF F‘DFULA'I"IDN
IN EACH STANINE

DESCRIPTION

Exaggarates And/iOr
Rationalized Answars

MLVALIDITY OF PERSOMALITY
RESULTS IN QUESTION




ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #2 JANE PERSONS

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES

APTITUDE DESCRIPTION |=msTsTereT=r=T=Ts] DESCRIPTION
A1 MENTAL ACUITY L X ““ﬂ%‘f&f‘&%ﬁgﬂﬁ'ﬁ"‘
A2 BUSINESSTERMS | gaeeiiienese Xl "o
A3 MEMORY RECALL | '“mareat In Svants. Not K] o o ot Rt
A4 VOCABULARY sl s X e oty
A PERCEPTION e cad X Mﬁﬁ#ﬂﬁ“

PERSONALITY DIMENSIONS

DIMENSION | DESCRIPTION [5T3 351.‘%”%? == DESCRIPTION
D1 ENERGY T Cusia P X T, e etk
D2 FLEXIBILITY e X s e
D3 ORGANIZATION Aacl SEwnam; X Cwpmacend, il
D4 COMMUNICATION e e, X e el
e | e X || e
D6 ASSERTIVENESS e Tt X o Lo
D7 COMPETITIVENESS| o e e X e il
o8 TGUGHNESS Conais, Lia P X Rasiiont, Tough Vinded
D9 QUESTIONING e e T X G e Ry
D10 MOTIVATION - ot ot et X e e O e Piatior™
Comee 50 AR e e VALIDITY SCALES )

SCALE DESCRIPTION [=T=T=TiTeTeToToTs] DESCRIPTION

V1 DISTORTION %mm:’ x [ mgﬂﬁ’;
V2 EQUIVOCATION BL. 3

PERCENTAGE OF FDFULM’!DN H.E'E.E.n VALIDITY OF PERSONALITY
IN EACH STAMIME RESULTS IN QUESTION

10



ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #3 TONY DIGRANDI

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES
STANINE
APTITUDE DESCRIPTION TFRENEEREE DESCRIPTION
A1 MENTAL ACUITY i i mﬂupmﬁﬁ,&wm
A2 BUSINESSTERMS | qomiefiueness s T L arec
A3 MEMORY RECALL | "Ginoreant Unmwire. Vegy Obpanears And Awate.
A4 VOCABULARY K ina Voul niincige. Lurms High v linowdoce. T ks
A PERCEPTION T Al N Nl | e
A6 MECHAMICAL Indifferent, Low Aptituds, For Intsreated, High Aptituds, For
INTEEET TechnicalMechanical Things L Technical/Meachanical Things
PERSONALITY DIMENSIONS
STANINE
DIMENSION DESCRIPTION 1121312151617 18 [0 DESCRIPTION
D1 ENERGY e Dl Foe Tension, Strase Fesistant
D2 FLEXIBILITY mgﬁm&h ..
Spontaneous, Organized, Structured,

D3 ORGANIZATION

ime Insensitive

Time Sansitive

Detached, Resarved,

Imteractive, Sociable.

D4 COMMUNICATION Mon Commumicative Communicative
D3 EMOTIONAL Impatisnt, mmatures, Patient, High Maturity,
DEVELOPMENT High Sanas Cf Urgency K Low Senss Of Lirgency
Low Dominance, Non High Dominance, Demanding,
D6 ASSERTIVENESS | LowDominance. hon X . &

DT COMPETITIVENESS

Team F'hy'ar. Friendahi
Crientad, Low Results Dﬁ:ra

Individuakstic, Goal Dirsctad,
Rasults Crisnted

D8 MENTAL Sangitive, Empathic To Insangitive, Parsiatant,
TOUGHNESS Othare, Lacks Perzistance Resilient, Towgh Minded
Strong Belief In People, 5 ical, Cuesti Much,
i e Trusting, Qusstions Littis X T
Seska Security And Stability,

D10 MOTIVATION

Rigk Avarted, Lower Vitality

X

Mmm

Form © 201 2[7/2018 Achisvamant Associates,

VALIDITY SCALES

SCALE DESCRIPTION 11213145
Vi DISTORTION sy A
V2 EQUIVOCATION pdegans I F

PERCENTAGE OF F'i]F'UL.AT]DN
IN EACH STANINE

DESCRIPTION

MLVALIDITY OF PERSONALITY
RESULTS IN QUESTION

11



ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #4

JUSTIN CHAOS

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES
STANINE
APTITUDE DESCRIPTION [ T3TST4TETe]5T5Ts] DESCRIPTION
A1 MENTAL ACUITY s T e mﬂupmﬁﬁwwm
A2 BUSINESS TERMS B coiicrrl i X e T |
A3 MEMORY RECALL | ““Opsorvant Unawars. p, 1 W oy iy
A4 VOCABULARY o Wonth Mneincnn. | e i ol
AS NUMERICAL Low Vizual Scanning Speed X High Visual Scanning Speed
PERCEPTION And Low Accuracy. And High Accuracy.
AB MECHANICAL Indifferent, Low Aptituda, F-or E Intaraated, High Aptituds, For
FNTEET Technicalsechanical Thinga Technical/Mechanical Things
PERSONALITY DIMENSIONS
STANINE
DIMENSION | DESCRIPTION [ST3T3T2T6 6l5 s o] DESCRIPTION
D1 ENERGY Tt St Prorn X Tonsion, Siess Fesistant

D2 FLEXIBILITY

Adaptable, Situational,
Inconsistent, Unpradictabls

Inflexible, Principled,
Consistent, Predictable

D3 ORGANIZATION

Spontaneous,

Organized, Structursd,

ime knaensitive x Time Sanaitive
D4 COMMUNICATION o Pened. X i ity St
D5 EMOTIONAL Impatient, Immaturs, Patisnt, High Maturiy.
DEVELOPMENT High Sanas Of Uirgancy ._x Low Sanza Of Urgancy
D6 ASSERTIVENESS e e BE| 'eanDomEmnce. Damundng.

D7 COMPETITIVENESS Team F'h]rar. F"B'ﬂai':l'r?m x I"d—mm%gﬁﬂ Directed,
D& MENTAL Sanzitive, Empathic To Insansitive, Persiztent,
TOUGHNESS Others, Lacks Parsistence Rasilient, Tough Minded
D9 QUESTIONING 'I?tn.::!;_lﬂdﬂ In Fanﬂlr;.a x Ehaphmlcglmma Much,
Seaks Security And Stability, X Seska Achisvem nition,

D10 MOTIVATION

Figk Avarted, Lower Vitality

Change Oviented, High

Form © 201 2]7/2018 Achisvement Aasociates,

VALIDITY SCALES

SCALE

DESCRIPTION

1]2

V1 DISTORTION

Salf Honest And Self
Ohbjsctive Anewers

V2 EQUIVOCATION

DoSeiting Sai

DESCRIPTION

Exaggerates And/Or
Rationalized Anewara

Db Betf

PERCENTAGE OF FIJF'ULATiDN MVALIDITY OF PERSOMALITY
IN EACH STANINE RESULTS iN QUESTION

12



ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #5 UNA CERTAIN

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES
STANINE
APTITUDE DESCRIPTION [ST3TSTHTETs15TS DESCRIPTION
R Wi A T
A2 BUSINESS TERMS ki oty W b e ey
o wenon nEon | e e i
A4 VOCABULARY b erd Mooy, e X Hig s Ko T somams:
m ey, | e | || T T
A6 MECHANICAL Indifferant, Low Aptituds, For .l Tnieresied, High Aptmds, For
!NTEEET TechnicalMechanical Things TechnicalMechanical Thinga
PERSONALITY DIMENSIONS
TR
DIMENSION | DESCRIPTION [ST3TSTalsi2l0 T3 DESCRIPTION
D1 ENERGY Tonsion. Stiaes Prone T, Sasea Dt
D2 FLEXIBILITY ity i 8 i e e
Spontaneous, Crganized, Structured,

D3 ORGANIZATION

ime Inasnsitive

Time Sanaitive

Detached, Resarved,

Interactive, Sociable.

D4 COMMUNICATION Jektmchi sk, btktiva, Siciah

D5 EMOTIONAL Impatisnt, Immsturs, Patiant, High Maturity,
DEVELOPMENT High Senss Of Urgency Low Senes Of Urgency

D6 ASSERTIVENESS Lo Domrnanice. Mo X [ Dot Dessinciricy,

Demanding, Cooparative

D7 COMPETITIVENESS| oneam Fiayer Frendap o e Dol
DB MENTAL Sansitive, Empathic To Insensitive, Parsistont,
TOUGHNESS Othars, Lacks Parsistenca Rasilisnt, Tough Mindad
D9 QUESTIONING ke g e X Shuion: Sumething Mach,
Secks Achiove

D10 MOTIVATION

Seeks Security And Stability,
Hisk Avartad, Lowear Vitality

nition,
Change Onentsd, High ity

Form © 201 2]77201 8 Achisvement Associates,

VALIDITY SCALES

SCALE

DESCRIPTION

112|345

V1 DISTORTION

Self Honest And Self
Chjective Anewars

V2 EQUIVOCATION

Doscrbing Saif

DESCRIPTION

Exaggarates And/Or
Rationalized Answars

Dvobirg St

PERGENTAGE OF F'{!F'ULATJDN MVALIDITY OF PERSOMALITY
IN EACH STANINE RESULTS IN QUESTION

13



ACHIEVER TRAINING UNIT #4
UNDERSTANDING EXPANDED

NAME #6 ABLE LEADER

ACHIEVER REPORT SUMMARY

MENTAL APTITUDES

APTITUDE DESCRIPTION =] DESCRIPTION
A1 MENTAL ACUITY e m%mﬁ?qwm
A2 BUSINESS TERMS M ik sl T W T | iy
A3 MEMORY RECALL wﬂm"‘ﬂmm B e A e,
N X| bt e
T e i e A

B PERSONALITY DIMENSIONS
DIMENSION DESCRIPTION ) DESCRIPTION

D1 ENERGY

FAeatless, High Intemal
Tension, Stress Prona

Calm, Low Intemal
Tension, Strees Fesistant

D2 FLEXIBILITY

Adaptable, Situational,
Inconsistent, Unpredictable

Inflexible. Principled,
Congistent, Pradictable

D3 ORGANIZATION

i Spontanaous,
ime Insensitive

Organized, Structursd,
Time Sansitive

04 COMMUMICATION

Detached, Resarved,
Mon Communicative

Imtaractive, Sociabla.
Communicative

05 EMOTIONAL
DEVELOPMENT

Impatient, Immaturs,
High Sanae Of Urgency

Patient, High Maturity,
Lowr Sen=a OF Lingency

D6 ASSERTIVEMESS

Low Dominance, Mon
Demanding, Cooperative

High Dominance, Demanding.
Authoritative

D7 COMPETITIVENESS

Team F"hy'ar. Frisndszhip
Oniented, Low Results Drive

Individualistic, Goal Directad,
Results Oriemtad

D8 MENTAL
TOUGHNESS

Sangifive, Empathic To
Othare, Lacks Parsistanca

Insensitive, Parsistant,
Rasilient, Tough Minded

D09 QUESTIONING

Strong Balief In People,
Trusting, Questions Litte

Skeptical, Questions Much,
Guarded

010 MOTIVATION

Seeke Security And Stability,
Risk Avertad, Lower Vitality

Seaks Achisvam miton,

Form © 201 2[77201 8 Achisvement Associates,

VALIDITY S

SCALE

DESCRIPTION

¥1 DISTORTION

Salf Honast And Salf
Objactive Answars

V2 EQUIVOCATION

Dosciing Sei

DESCRIPTION

Exaggerates And/Or
Rationalized Answars

PERCENTAGE OF F'DFULA'HDN MVALIDITY OF PERSONALITY
IN EAGH STANINE AESULTS IN QUESTION

14



A GOOD MATCH OF THE PERSON TO
THE POSITION BENEFITS EVERYONE

A POOR MATCH OF THE PERSON TO
THE POSITION BENEFITS NO ONE

THE
ACHIEVER:

15





