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THIS DOCUMENT TO BE USED IN SUPPORT
OF FOUR ACCOMPANYING AUDIO FILES

UNIT 1 
FOUNDATIONS

UNIT 2
UNDERSTANDING THE ACHIEVER AND ITS ROLE

INCLUDES DISCUSSION OF ALL SIX MENTAL APTITUDES

UNIT 3
UNDERSTANDING THE ACHIEVER

INCLUDES DISCUSSION OF PERSONALITY 
DIMENSIONS #1 THROGH #7

UNIT 4
UNDERSTANDING EXPANDED

INCLUDES DISCUSSION OF PERSONALITY
DIMENSIONS #8, #9 AND #10, THE TWO
VALIDITY SCALES, and SIX ACHIEVER

REPORTS
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THE MODEL FOR GROWTH

HEREDITY
(GENETIC
 HISTORY)

BIOCHEMISTRY
(PHYSICAL FITNESS
        & NUTRITION)

CONDITIONING
(LEARNED BEHAVIOR,
50% TO 75% OF TOTAL

INPUT TO PERSONALITY)

INPUT
DATA, INFORMATION,

AND EVENTS
(STIMULII)

OUTPUT
THOUGHTS AND

ACTIONS
(BEHAVIOR)

PERSONALITY
(THE OUTWARD EXPRESSION OF

THE UNIQUE INDIVIDUAL IDENTITY)

PERSONALITY
AND BEHAVIOR

PERSONALITY AND BEHAVIOR

ACHIEVER TRAINING UNIT #1  FOUNDATIONS

THE MODEL FOR PERSONAL TRANSFORMATION
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THE CONDITIONING PROCESS 
AND RECONDITIONING

CONDITIONED
BEHAVIOR

ENVIRONMENT  EXPERIENCE

CHIEF PROGRAMMERS
(MOM AND DAD)

“LOCKED IN”
ATTITUDES AND HABITS

HABITS OF THOUGHT &
PHYSICAL HABITS

ACHIEVER TRAINING UNIT #1  FOUNDATIONS

RETENTION OF A NEW IDEA AND THE POWER 
OF

“SPACED REPETITION”
1 EXPOSURE

50% RETENTION IN 2 DAYS
15% RETENTION IN 4 DAYS
2% RETENTION IN 16 DAYS

6 EXPOSURES (ONE PER DAY)
85% RETENTION IN 16 DAYS

NORMAL 
“FORGETTING

”

HABIT OF THOUGHT 
(ATTITUDE)

OR PHYSICAL HABIT
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TEN KEY BEHAVIORAL PRINCIPALS

#1 THERE IS NO “GOOD” OR “BAD” PERSONALITY PER SE.

#2 ANY PERSONALITY PROFILING INSTRUMENT MEASURES TRENDS 
AND TENDENCIES, NOT ABSOLUTES.

#3 ALL BEHAVIOR IS CAUSED.

#4 ALL PEOPLE ARE MOTIVATED.

#5 PEOPLE ARE MOTIVATED BY THEIR NEEDS AND WANTS, NOT BY
OURS.

#6 IN THE FINAL ANALYSIS, YOU CANNOT MOTIVATE ANYONE ELSE, 
BUT YOU CAN INFLUENCE THEIR MOTIVATIONAL ENVIRONMENT.

#7 ANY PERSONALITY CHARACTERISTIC CONSIDERED A STRENGTH, IF 
OVERUSED, CAN BECOME A WEAKNESS.

#8 IF YOU KNOW MORE ABOUT SOMEONE THAN THEY KNOW ABOUT 
YOU, YOU ARE IN A STRONG POSITION TO INFLUENCE  SITUATIONS 
AND OUTCOMES.

#9 IF YOU KNOW MORE ABOUT SOMEONE THAN THEY KNOW ABOUT 
THEMSELVES, YOU ARE IN A STRONG POSITION TO CONTROL 
SITUATIONS AND OUTCOMES.

#10 IF YOU KEEP DOING WHAT YOU HAVE ALWAYS DONE, YOU WILL 
USUALLY GET WHAT YOU HAVE ALWAYS GOTTEN.
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THE SELECTION FUNNEL

ACHIEVER TRAINING UNIT #2
UNDERSTANDING THE ACHIEVER AND ITS ROLE
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ACHIEVER TRAINING UNIT #2
UNDERSTANDING THE ACHIEVER AND ITS ROLE

THE SELECTION TRIAD
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A GOOD MATCH OF THE PERSON TO
THE POSITION BENEFITS EVERYONE

A POOR MATCH OF THE PERSON TO
THE POSITION BENEFITS NO ONE

THE
ACHIEVER®
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